
PREMIER 
ACCREDITATION

ONSIESDUMMIES

UGLIES

FOR



TENANTS
The arena was surrounded by stalls 
housing o the r tenan t 's  horses includ ing 
sta llions tha t lunged , a  horse  with  
se izures and  part of the  a rena  collapsing 
in to  one  sta ll a long with  "stu ff" from  
rope rs.

SET UP
We were  a llowed  in  the  a rena  30 m inu tes 

be fore  our classes.  It was a  rush  to  se t uup
the  ram p/b leachers/ a  sound  system  and  
hand  off lim its signs to  keep  ride rs sa fe .

TOO UGLY?
Con e s  So lve

A Lo t

ELBOW 
GREASE



ONLY ONE 
EMPLOYEE,
4 volunteers
some notebooks
and a bag.

Do what you can 
with all you have, 
where you are.

Theodore Roosevelt

TOO SMALL?

Em p lo ye e
1

(5 h ou r s  a  w e e k)

A BAG A MEETING

ORGANIZATION



137
St a n d a r d s

85 w / o
Dr ive , Va u lt , 
Me d / m e n t a l, 

Lift

As SIMPLE As ....

1 , 2 , 3
1 

Ce n t e r  
Re p

1 
CTRI

Ex is t
1 

Ye a r  

15
Min u t e s

a  
w e e k

39 Wr it t e n  Re q .

“If you  r eview just  5 
s t an dards a  week, you 'll 
be  t h r ough  in  17 weeks –

just  ove r  4 m on t hs.”

Pa y
$150

TOO HARD?



What TEAM Says
• Great Team Building

• Gets everyone on the same page

• Good "WHYS" for riders and 
volunteers

• Insight into different roles

• Fundraising & Grant benefits

What PATH Says
• Quality Assurance
• Protection
• Recognition
• Promotion/Referrals
• Education

WHY 
Do It?

Region 8

TX - 24

OK - 2

AR - 2

LA - 1



Start with 
the FREE 
Stuff

"Click the
Center 

Accreditation
lin k on  t he  

PATH 
hom epage"

DOWNLOAD



A WORD FROM
OUR SPONSOR

Here's what 
PATH 

recommends:

• Training

• Application

• The Visit

• Notification

(BUILD A NOTEBOOK)



90 Days
from TEST 
to submit 

application

One Year from 
TEST to host 

SITE VISIT

TIMELINE

Ge t  Du cks  in  a  Row



Back to 
the FREE 
Stuff

Pick a Center 
Rep who is a 
PATH member

DOWNLOAD
One per Page Version



ADVICE FROM NATALEA:

Here's what 
Turning Point 
recommends:

• Fin d  a  Ch e e r le a d e r

• Bu ild  Te a m

• Ta k e  St o ck

• Bu ild  No t e b o o k

• Co u r s e / Te s t / Ap p lica t io n

• Th e  Vis it / No t ifica t io n

Saint Joan



Build a Team!
It  Ta ke s  a  Villa ge

• Ce n t e r  Re p
• Director
• Instructor
• Board Member
• Volunteer
• Horse Person



TAKE STOCK

Get out
the

Highlighters

What's Already
Done or Pretty

Easy?

Make a 
Simple 

Cheat Sheet

What  sounds 
REALLY HARD

or
IMPOSSIBLE?

Can be done by the 
Cente r Rep  or assigned  
to  Team  Mem bers

STEP ONE



EXAMPLE
A3  
Is  t h e re  a n  im p le m e n t e d  w r it t e n  
o rga n iza t ion a l ch a r t  t h a t  d e p ict s  t h e  
fo llow in g: 
1. A d e s ign a t e d  le a d e r? 
2. Re la t ion sh ip s  w it h in  t h e  
o rga n iza t ion ? 
3. Fo rm a l lin e s  o f com m u n ica t ion  
w it h in  t h e  o rga n iza t ion ? 
Ye s  /  No  
In t e rp re t a t ion : The organizational chart 
reflects the organizational structure and 
roles within. 
Com p lia n ce  De m on st r a t ion :

Visitor observation of WRITTEN 
organizational chart and interview 
of personnel. 

Cheat Sheet
A3   WRITTEN Org Ch a r t

Who needs to update, what's 
m issing?

Standard
Conta ins the  St a n d a rd , 
the  In t e rp re t a t ion and  
the  Com p lia n ce  
De m on st ra t ion as we ll as 
whe ther WRITTEN
docum enta tion  is requ ired  
and WHO they m igh t ask 
abou t it.

Expanded self 
assessment

270 Pages

2 or 3 Pages



Org Ch a r t

NEW



STANDARDS SUMMARY
Exa m p le  
On lin e :

• http://turningpointriding.org/
PremierStuff

• Easier to review than 270 
page Standards Manual

CUSTOMIZE!



A Pa ge  o f Lin k s  t o  WRITTEN
Ex a m p le s :



Build a BOOK!
Ma ke  it  e a sy t o  ge t  a  YES

• One sleeve for each 
standard

• Insert material to  meet 
compliance

• Sections for Admin, 
Facility, Equine, etc

• Tabs for standard 
number:  A 1,2,3,4,5,6...

Ea s ie r
Th a n



YOU w ill Ne e d :
• Big Notebook
• Dividers for Se ct ion s
• Tabs for each  Standard
• Ad d it ion a l fo lde rs/books

Se ct ion s  i.e .
• Admin
• Facilities
• Equine
• Mounted
• Driving
• Vaulting
• Ground



ONE sleeve per person:
• Instructor ce rtifica tion
• First Aid /CPR
• Required  Paperwork
• Annual Updates
• Class Schedule

Pe r s o n n e l Pa p e r w o r k

RESOURCE for m ultip le  standards in  one  p lace



• A11 - WRITTEN registration with DOB
• A13 - WRITTEN info on paid personnel
• *A14 - WRITTEN liability forms
• A15  - WRITTEN photo release forms
• A23 - WRITTEN annual update
• A31- CPR cards
• MA1 - WRITTEN evidence of certification

WRITTEN
EXAMPLES:

GOAL: 
EASY YES

TIP: 
Ch e ck  

6
Tim e s

For Personne l



• A11 - WRITTEN registration with DOB
• *A14 - WRITTEN liability forms
• A15  - WRITTEN photo release forms
• A16  - WRITTEN Health History
• A17  - Physician signature
• A18 - Down Syndrome annual test
• A23 - WRITTEN annual update

ELECTRONIC
EXAMPLES:  

GOAL: 
EASY YES

IN DRIVE
FOR RIDERS



Pr o vid e  a  La p t o p  o r  Ta b le t
Sit e  Vis it o r s  
w ill o p e n  file s  
a t  r a n d o m  t o  
ch e ck  
St a n d a r d s  
co m p lia n ce

No t e : At t e n d a n ce  a n d  Pr o gr e s s  No t e s  a r e  a ls o  in  DRIVE
Vo lu n t e e r  p a p e r w o r k  is  in  a  Big  No t e b o o k

Rid e r  Ex a m p le s



At t e n d a n ce  & Pr o gr e s s  Ex : At t e n d a n ce :

LESSON PLAN PROGRESS NOTE



REFERENCE EXAMPLES:

Inside:
• Paren ts & Volun tee r Manuals
• Risk Managem ent
• By-Laws

• Equine  Policie s
• Orien ta tion

Not e :
Now  A9 a n d  A10



The TEST has 40 
Multiple choice 
questions.
Based on the Course 
and The Standards 
Manual.
Cost: $20

Take 
the
COURSE   
& TEST

The Online COURSE 
covers 117 topics 
that follow the 
standards and 
includes self tests



R|R

READY 
TO APPLY?

• Do You Have Checks 
by each of the 
standards that 

apply?

• Transfer your 
checks to the self 
assessment sheet 
in the packet

FILL & 
SUBMIT



• SPREADSHEET
• Fa u x  Sit e  Vis it
• REHEARSE!

PREPARE fo r  SITE VISIT

• Team
• Riders
• Volunteers



THE 
SITE 
VISIT

• The 2 visitors have a plan
• They may divide up
• They will look everywhere
• They might talk to anyone who's 

there
• They WANT you to suceed



Wh o 's  in  t h e  b a r n ?

NO ONE WHO SHOULDN'T BE!
• NO Cou sin s  o r  Gra n d m a s
• NO e xt r a  Boa rd  Me m b e r s
• NO Ch icke n s!



TOP Me s s  Up s



SCORING

• 100% on Mandatories
• 80% overall
• At least 75% on any 

section

You get to score the visitors
The questions are the same as Self Assessment



NOTIFICATION
Yo u  Did  It !

SAVE THAT 
BOOK! 

You re-accred it in  five  years



Qu e s t io n s ?

natalea@turningpointriding.org

http :/ / tu rn ingpoin trid ing.org/
Prem ie rStuff
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