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TENANTS

The arena was surrounded by stalls

housing other tenant's horses including

stallions that lunged, a horse with

seizures and part of the arena collapsing

e
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into one stallalong with "stuff" from

i ropers.

SET UP

We were allowed in the arena 30 minutes

before our classes. It was a rush to set uup
the ramp/bleachers/ a sound system and
hand off limits signs to keep riders safe.

TOO UGLY?

Cones Solve
Alot

ELBOW
GREASE

R
.

"!\‘ )\ IR




Do what you can
with all you have,
where you are.

Theodore Roosevelt




TOO HARD? 12!

Standards
As SIMPLE As .. [ aai s
Drive, Vault,
1 | . 3 Med/mental,
Lift

“If you review just 5 1 Pay

standards a week, you'll $150
be through in 17 weeks — Center

just over 4 months.” Re p

39 Written Req.



WHY
Do It?

Reqgion 8

TX -24
OK -2
AR -2

LA -1

INTERNATIONAL

Professional Association of Therapeutic
Horsemanship International

What PATH Says

* Quality Assurance

* Protection

* Recognition
 Promotion/Referrals
* Education




Start with

the FREE
Stuff

"Click the
Center
Accreditation
link on the
PATH
homepage"

INTERNATIONAL

Professional Association of Thera
Horsemanship Internationg

ABOUT PATH INTL.

Search PATH Intl >

PATH INTERNATIONAL

The CTRI

Study Gulde
Order This Professional Association of Therapeutic
Invaluable Horsemanship International (PATH Intl), a federally-

Resource .. f— registered 501(c3) nonprofit, was formed in 1969 as
TOdﬂY_ the North American Riding for the Handicapped
Association to promote equine-assisted services (EAS) for individuals w
With nearly 4,800 certified instructors and equine specialists and 873
8,000 PATH Intl. members around the globe help almost 68,000 chil
more than &,700 veterans and active-duty military personnel--with
emotional challenges find strength and independence through the
In addition to therapeutic riding, our centers offer a number of tl
naa vidi activities, including PT/OT/SLPs using equine movement, mental
g tor Cerlification and treatment plan, driving, interactive vaulting, competition, grour
Mare recently, programs offer equine-assited leadership, servi
‘ development to serve wide-ranging audiences for such educ
training, team building and other human capacity enhance
daily use. Click here to find a center near you.

PATH Intl. is the credentialing organization for
accrediting centers and certifying instructors and
equine specialists. Through our certification and
accreditation programs, plus a wide variety of
educational resources that includes an annual
international conference that can attract close to
1,000 attendees, the association helps members s
1 and maintain successful EAS programs. There are,
more than 1,500 volunteers, 4,776 credentialey
professionals, 7,900 equines and thousands of
contributors from all over the world at PATH Iy
Member Centers inspiring and enriching the

+ Mailing Address: PO Box 33150 Denver,
« International Office Physical Address: 8¢
+ (BOO) 369-RIDE (7433)
» Fax (303) 252-4610

DOWNLOAD



A WORD FROM
PATH OUR SPONSOR

INTERNATIONAL

Here's what (BUILD A NOTEBOOK)
PATH

recommends:




90 Days O\ One Year from
from TEST N, TEST to host
to submit - SITE VISIT
application —

et Ducks in a Row



Back to

the FREE

Pick a Center

Rep who iIs a
ofess'\of‘a:‘ ”ﬁ PAT H mem ber



TURNIN L3
POINT

Here's what
Turning Point
recommends:

ADVICE FROM NATALEA:

Find a Cheerleader

Build Team
Take Stock
Build Notebook Saint Joan

Course/Test/Application
The Visit/Notification



Center Rep

Director
Instructor
Board Member
Volunteer
Horse Person




STEP ONE

VW ELGE Get out
Simple the
Cheat Sheet Highlighters

TAKE STOCK

What sounds

What's Already REALLY HARD Can be done by the
Done or Pretty .
Easy? or Center Rep or assigned
| IMPOSSIBLE?

to Team Members



Expanded self

I l froways:
asseSS| I Ie t ounds, W
\andards einten e of 998 S0 pee
a R;,u\mew s bused e =

Cheat Sheet

A3 WRITTEN Org Chart

Who needs to update, what's

missing?

Professional
Association PATH
of Therapeutic  INTERNATIONAL
Horsemanship -
International
Standards
for Certification
& Accreditation

A3

Isthere an implemented written

2021 Edition . . .
organizational chart that depicts the
following:

1. Adesignated leader?

2. Relationships within the
Standard HIonsAIp

organization?
Contams the Standard, 3. Formallines of communication
the Interpretation and within the organization?
the Compliance Yes / No
Demonstration as well as Interpretation: The organizational cha
whether WRITTEN reflects the organizational structure and
documentation 1s required roles within

2 dl LA oy g it el Compliance Demonstration:

aboutit. Visitor observation of WRITTEN
organizational chart and interview
of personnel.



Org Chart

-7 ~J URNING
(\g POINT

2018 Organizational Chart

Board
of Directors

President: John Dorman Members: Tom Dugger
Vice President: Larry Sanchez Thresa Green
Secretary: Vickie Logan Joe Vielma
Treasurer: Natalea Watkins Wes Watkins
| PATH, Mentor, ESMHL Jodi Wei*.rg

AR
Executive Committee: Finance Committee:
John Dorman Tom Dugger
Vickie Logan Thresa Green
Larry Sanchez Wes Watkins
x Joe Vielma Jodi Weiburg
\\ Natalea Watkins Natalea Watkins

.

Executive Director
Rachel Royston
PATH Registered Instructor
Mentor, ESMHL

Instructors
McKenzie Oefelein
Kallie Westbrook
Sue Haley
Jamie Wolfe

Facilities
Coordinator
Losco Hunter

Herd
Manager

(open)

Administrative
Assistant

(open) )

Schooling
Manager

(open)

Administrative
Intern
Morgan Barnes

Volunteers Volunteers Volunteers Volunteers

Horse Leaders = ce=o
& Side Walkers Feed Team Schooling Team Facilities Team



STANDARDS SUMMARY

Example

2021 PATH Standards Summary
Administrative and Business Standards

~ A1 Written Legal structure N update SPS contract, bylaws, Bd Dir
~ A2 Written evidence of Liability Insurance coverage N insert new policy
+~ A3 Written org chart, & interview N print new org chart from DRive \What about intern,

[
— [
committees?
v A4 Written position descriptions N inserts £.D and Facility after March Bd Mtg
w—AS——DNA-Health-Professional ®

AB Compliance with relevant state, local and federal laws R gets letter from Tom Cootz, Fire CR

AT Written risk inventory and procedures N inserts updated Risk Mgt and signatures
A8 Written contract for leased or borrowed equines Rachel demonstrates on Drive

A9 Written policies for eligibility of and dismissal of riders & Interview ] ] [ ]

A10  Written guidelines and procedures for dismissal of vols and guests & Interview [

A11  Written registration for riders, volunteers and personnel with DOB ALL check paperwork, staff . u n I n O I n I I n o
separate folder [ ] I I [ | I

A12  Written attendance info and hours for riders and volunteers Rachel demonstrates on DRIVE

A13  Written info on paid personnel, name address, phone, emerg contact & Interview Rachel
checks for all-Natalea makes folder

~H#A14  Written Liability forms for ALL -onsite Rachel demonstrates on DRIVE, notebooks,folder

|
~ A15  Written Photo release forms- activity site (consent & non-consent) Rachel on DRIVE &
notebook & Interview

A16  Health history for all riders/participants - onsite Rachel demonstrates on DRIVE

A1T  Physician signature on participant forms re: equine activities -onsite Rachel on DRIVE
A18 For Down syndrome, annual signed neurologic exam re:AAl - onsite Rachel on DRIVE &
Interview

A19  Written procedure for Written permission to release info to outside source N inserts policy = =
A21  Procedure to address precautions and contraindications Interview I I

BE  written procedures on confidentiality & Maint of info on riders, vols & staff & Interview John
writes record maint policy

~ A23  Written policy on annual info update for vols & riders & WRITTEN records
AZ24  Written policy on Occurrence reports, files on past rpts, blank ones at activity site

~  A25  Written safety regs, & emergency procedures, training & rehearsals & Interview -
Distribution?
A26  Procedure for volipersonnel training to include: orientation to facility and programs, vol

responsibilities, emergency procedures, confidentiality, safety rules & regs, types of disabilities seen
Interview.

A2T  Policy for volunteer attire (no open toes, dangling jewelry) Interview

A28 DNA_Heall fessi —

A29  Written copies of CPR cards- at least one with CPR at every session Put in staff folder
¥A30 ASTM-SEI helmets worn by vols & riders when mounted & Interview

A31  Procedure for assigning tack, horses, riders, vols by PATH professional observe &
Interview

A32  Procedure for fit of equipment to equine and rider observe & Interview

A33  Instructor does equipment safety checks each session observe

B8  written guidelines to determine ability of vols to be leader, sidewalker Rachel writes

_ Written procedures regarding research efficacy studies Rachel writes policy C l | : ; ’ I ‘ O M I : : I : '




A Page of Links to W.RITTEN
Examples: remiersiut

2021 PATH Standards Summary
A1 Written Legal Structure:

501 (c) 3 letter

By-Laws

Contract with local school system
Secretary of State Certification

A2 Written Insurance Summary from Policy

A3 Written Org_Chart

A4 Written Position Descriptions

Board Member

Executive Director

Forms for Riders

» New Rider Forms 2020-21 Instructor
« Parents Handboaok (2020}

+ Continuing Rider Updates (2020-2021)
« Rider Eligibility 2020-21

* Scholarship Palicy

« 2020 Covid 19 Procedures - Signature Required

About Our Riders

Our riders have a lot of fun, but they're also working on important life skills. Some
need muscle tone or balance. Others gain verbal and social skills.

Herd Manager

Stable/Facilities Assistant

Sidewalker

Every rider leaves with new self-confidence, horsemanship skills, and new friends. In




Build a BOOK!

One sleeve for each
standard

* |[nsert material to meet
compliance

e Sections for Admin,
Facility, Equine, etc

* Tabs for standard
number: A1.2.34560...



Sections 1.e.

e Facilities

- Big Notebook .+ Equine
e Dividers for Sections ~* Mounted

Re-Accreditation * Driving

* Tabs for each Standard | S vaulting
+ Additional folders/books T+ Grounc

E'|
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RESOURCE for multiple standards in one place




WRITTEN
EXAMPLES:

For Personne

* A11 - WRITTEN registration with DOB

 A13 - WRITTEN info on paid personnel
JXP8 WRITTEN liability forms

 A15 - WRITTEN photo release forms

 A23 - WRITTEN annual update

 A31- CPR cards

* MA1 - WRITTEN evidence of certification




ELECTRONIC

EXAMPLES:

FOR RIDERS
* A11 - WRITTEN registration with DOB

X8 WRITTEN liability forms

 A15 - WRITTEN photo release forms
 A16 - WRITTEN Health History
 A17 - Physician signature

* A18 - Down Syndrome annual test
 A23 - WRITTEN annual update




Provide a Laptop or Tablet

Site Visitors

M MocePremicepics X | M FediSandards&a X & o0 T T X Q@ 2RIPATHINL S X | & PAH Standards Me X | @ Wihite Blue Grc . .
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Note: Attendance and Progress Notes are also in DRIVE
Volunteer paperwork 1s in a Big Notebook



Attendance & Progress Ex:

LESSON PLAN PROGRESS NOTE

Lily Belle Beckstrom
Charlee Price 15 X

POINT

( \,J Horses Buikling Futures (@-URNING
\

Jane Petree

POINT

Horses

Parker Prince 10 X o] X

Buiiding Futureg

Ol N D W N =

. KG Leach EPIC X X X
Wednesday 12:45pm Instructor: Kenzie Wednes day 72-'45pm Patrick Paad o o .
Rider Horse Tack Leader Sidewalkers 10 Private Clients Mon 6:00 JESSICA 2-1-21 2-8-2021 2-15-21 2-22-21 03-01-21 3-8-21 SPRING BREAK
11 Gwen Minton 15 CX X X X
Ben Isaiah Western #4 Channing 12 |Nevaeh Miley 25 NS X X
Bridle 13 Lexi Klinglesmith 15 X X

SPRING BREA

Cherokee | Western #1 Tan shim pad | Maddison 15 | Levi Smith
Lot P

Bridle Obi 16 | Randi Craven X
th'%’ec'tlve of Lesson: Stud, 17 | DreShawn Dickens X
WEsiEm | Tank Western #5 Alyson 9"t pattem indepeng, gur Practice usin L
Bridle Goal of | Y 70% of the lesson 9 Mostly leg Cues to diregt their 19 SPRING BREAK
; esson: R ) ' Ir horse 20 |Rylee Moore X X
Trail to practice £, - 0€rS will j
actice f, U Indepenge - 21
~9~5MS~E§,QJ§J Olympics ntly guide their horses through ¢ 22 (E;:qr:::dﬂ?gfy : :
Teacher ' he West
Objective of Lesson: Students will practice using mostly leg cues to direct their horse Arena W’_”""rleparation/gquipmem N ern . 23 |Isaac Edwards
through the pattern indepently 70% of the lesson. already pe get Up with ¢ eeded Y2 SPRING BREAK
Lesson he assigneq Western Trail # 30 | Elektra Madrid sick
: Ri ill i [ i ; om soop 31 Johnny Madrid 10 X X sick
Go.'_:ll of Les_son. Riders _W|II |ndependently guide their horses through the Western Riders Will pract K n y
Trail to practice for Special Olympics. activity, Ice leg cyeg as direct 2| Felicity Hammer X
’ Cled and then 33
do the trajj
i i - as g ry .
Teacher Preparation/Equipment Needed: Cool Do €inforceme, 34 SPRING BREA
. . ) . wn/. ! nt :
Arena will already be set up with the assigned Western Trail from SOOK. their sidew S"”"manzqa Lesson: p; 35 Maggie McGaugh X X X
alkers about theijr favg;:itzlders will take a cool g, 36 | Evelyn Haley 25 X X X
Lesson: Objective met. 1, Part of the lesson, VN 1ap white telling 37 | Flint Bruner EPIC X X X
Riders will practice leg cues as directed and then do the trail as a reinforcement he was going to ¢ ’d'd not want t fide. The 4, % | Jasper Bruner X X X
activity. back off. nly watch, He was wil eachers got him, o 39 SPRING BREAK
for about 1 n—ionwnced him to stay on amg togeton to take 4 pict © bus by telling him 40 |Monica Gaudreault X
in nd rij uri -
Cool Down/Summarize Lesson: Riders will take a cool down lap while telling Whog. However he dig not stee ”d‘_"-‘ for only 4 min Thenibm anted fight g "
their sidewalkers about their favorite part of the lesson I while fiding. He gjq cue T € stayed on Tank 2
ank to wak o 43 SPRING BREAK
N and . .
44 'Raylin Collins X
45 'Max Tay X

Ethan Gibson
SPRING BREAK

+
[l

Riders Horses ~ Volunteers ~ Sheets ~



REFERENCE EXAMPLES:

ATe there |

mpleme
actlv nited
vithes? writien pollcles for the dismisal of voluntecrs and guests Tror

Soo Parent's Handbook
Pagoes 5 & 9

Safely Rules | = 7 T —

Now A9 and Al10

"Hﬂ%{)}l gﬁﬁrﬁ ?‘ua;:)

The Turning Point Program
or

Volunteer Orientation Manual

URNING
FOINT

; n
Tuming Peint offers developmental and age-appropriate horsemanship and equine assisted
« language
« emotional growth
personal Space 2nd Behavi

mm«mmmwamme:

e
Program Goals

¢




Understanding Standards

The standards are organized into three sections: Core, Activity and Service

Ta ke The Online COURSE

covers 117 topics

the that follow the
CO U RS E ?;iruddaerj z(j: fests
& IEST

The TEST has 40

Multiple choice e N N
. Ma 1. If a center/program does not charge for services, there is no need for written billing policies.

questions. O Tue

O False
Based on the Course
TrMark 2. Ifall of the complete occurrence reports are kept in the administrative office in town, this location is considered ____
and The Standards SR} Famaliiydis

) B) On-site

M a n U a I . g C) Headquarters
D) Working area
Cost: S20

All three of the standard areas can be considered the building blocks for
effective programing.

My Courses Forums

m Exams My Profile

2021 Standards Course (instructions | summary | submit | save and exit)

Total number of questions: 40| ~
Answered: 0

YvMark 3. The PATH Intl. Certified Professional is at the activity site and is aware of and responsible for the program activity in the arena and on the
premises. This is known as




* Do You Have Checks
by each of the
standards that

apply?

Transfer your
checks to the self
assessment sheet
In the packet




PREPARE tor SITE VISIT

bFREADSHEET FOR MOCK SITE VISIT/REHEARSAL
Based on 2018 Standards

I_-ﬁﬁ!!!_lllll ® S P RE AD S H EET

W
e | T -----
ml-lnu!ﬁ.m AL
] | W (LT L L 11|

i | 1 T T Frech e et froem Foe sl owm Koy, Kinsia prepaond 03 inowts
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Dioes the oméer I:l!-:l'ilril-ﬁﬂ CETEDS WIVRm repivration. Ewmation ou exch
partxapant, volamter and personmed that exchodes the following
1. Neme

I Addern?

3. Tebrphooe cober?

4, Daae of terd?

4 hﬂm[dwﬂmﬂﬂ!ﬂ'm‘ .

EMLA [t et gt M Eenber Bes et vt padd Bttt Do ot Centis heitod 4 . .

mardaen parend wraien ndormgbhce oo pad parpree e nciades the Foligmang ] Hayme
3 Addena? X Frong mombyr T b ALEmeiT] Of TR L WATh hor) PaRT]. 00 CORIIT i CHRE
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| b * Team
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e Volunteers
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* The 2 visitors have a plan

* They may divide up

* They will look everywhere

* They might talk to anyone who's
there

 They WANT you to suceed




Who's in the barn?

NO ONEWHO SHOULDN'T BE!

s
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TOP Mess Ups

Typical Reasons a Center May Receive a No on a Standard

+  Ad: Some of the persons/personnel histed on the Orgamizational Chart were not covered in the job
descriptions. All positions on the Orgamizational chart must have written job descriptions for this
standard.

v AT: Center did not address ALL subparts and does not address both parts of the standard.

e AR No written contract for leasing or borrowing a horse.

» All: No place for “Caregiver” information (if applicable) on a form.

»  *Al4: Not all participants had a signed written hability form.

¢« Al7: Notall participants had a signed physician’s statement,

o A23: Center did not update participant and volunteer information annually.

o A25: Centers (personnel, volunteers, and participants) did not rehearse emergency procedures.

o FA32: Participants were not wearing ASTM/SEI helmets (documented by label in helmet or printed
certificate from ASTM-SEI website).

o *FI18: No emergency information posted adjacent to the phone. Take care when using a cell phone
as the emergency phone — information still needs to be posted adjacent to that phone, placed in a
designated location, and with signal and charged battery,

&
(suggestion might be to place it on a fable or hook with emergency information posted next to i)
o [20: First aud kits did not have written documentation of maintenance. P A I H

¢ F31: The arena was not ¢lear of objects that might injure equines, participants and personnel.

¢«  EQMI: No wntten evidence of an introductory screening process for prospective horses. I N T E R N AT I O N .A. L

e Signatures and/or dates missing: take care when using double sided forms = sometimes people . . )
forget to turn them over to complete. Professional Association of Therapeutic

Horsemanship International



Lo et
FATH INTERNATIONAL
CENTER ACCREDITATION SCORE FORM
Manual Release Date: January 2018
Cener Maane ity Sinte
Location (if satellite)
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section

You get to score the visitors




You re-accredit in five years



natalea@turningpointriding.org

http://turningpomtriding.org/
PremierStuff
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